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Chwong trinh dao tao: Ngay 1

Thei gian No6i dung
8:00 — 8:15 Dang ky
8:15 - 8:30 Tuyén bb Iy do, giéi thiéu dai biéu, phat biéu chao mirng va khai mac 1&p hoc
8:30 — 8:45 Gi®i thiéu lam quen va ndi quy |&p hoc
8:45—-9:00 Module 1. Gi&i thiéu vé dw an VSUEE
9:00 — 10:15 Module 2. Gi¢i thiéu vé chinh sach c6 lién quan dén tiét kiém nang lwong, Kiém ké khi nha kinh, van dé gi@i trong linh vwc

tiét kiém nang lvong &

Module 3. Thuc trang, tiém ndng TKNL trong cac nganh cdng nghiép & Viét Nam

10:15-10:30 Giai lao

10:30 - 11:30 Module 4. M6 hinh kinh doanh ESCO: Dinh nghia ESCO, cac dich vu ESCO va cac loai hinh ESCO
11:30 - 13:00 Nghi trvra

13:00 — 14:00 Module 5. Gi&i thiéu cac dang hop déng EPC

14:00 — 15:00 Module 6. Qua trinh xay dwng hop déng EPC

15:00 — 15:15 Giai lao

15:15 — 16:00 Module 7. Céc dac diém ndi bat clia hop déong EPC

16:00 — 17:00 Thao luan
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Chwong trinh dao tao: Ngay 2

Th&i gian Noi dung
8:00 — 10:00 Module 8. Ké hoach kinh doanh ESCO
10:00 — 10:15 Giai lao
10:15 — 11:30 Module 9. Tiép thj va ban hang
11:30 — 13:00 Nghi trura
13:00 — 15:00 Module 10. Quy trinh phat trién dw an ESCO
15:00 — 15:15 Giai lao
15:15-17:00 Module 11. Bam phan khi xay dwng dw an

Module 12. Rai ro va gidm thiéu rai ro d6i véi dw an ESCO
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Chwong trinh dao tao: Ngay 3

Time Content
8:00 — 9:00 Module 13. Co ché va cong cu tai chinh
9:00 — 10:00 Module 14. Tiép can tai tro cho cac dw an ESCO
10:00 — 10:15 Giai lao
10:15 -11:30 Module 15. Kiém toan nang lvong so bo
11:30 — 13:00 Nghi trira
13:00 — 15:00 Module 16. Kiém toan murc dau tw
15:00 — 15:15 Giai lao
15:15 - 16:15 Module 17. Po lwdng va xac nhan
16:15 — 17:00 Panh gia 16p hoc, tong két, cAp chirng nhan
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Hop phan 1:
Gi&i thiéu dw an VSUEE
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1. TONG QUAN DU’ AN VSUEE

Tén dw an: Thic day TKNL trong cac nganh cong nghiép Viét Nam (VSUEE)

Nha tai tro: Quy khi hau xanh (GCF), Ngan Th&i gian thwe hién: T» 2022 dén 2026
hang Thé gi¢i (WB) dwoc uy thac quan ly

Quy md: Téng kinh phi 316,3 triéu USD, trong do

Muc tiéu: Thic day s& dung nang lwong tiét 11,3 triéu USD khoéng hoan lai hd tro ky thuat va
kiém va hiéu qua trong linh virc cong nghiép, quan ly bao lanh; 75 triéu USD phat hanh bao lanh
gop phan dat muc tiéu qudc gia vé TKNL. cho céc khoan vay dau tw TKNL tr GCF va 250 triéu

USD la von huy dong tr ngan hang thwong mai va
doanh nghiép cong nghiép

Péi twong hwéng loi chinh cta Dw an

s*Doanh nghiép cong nghiép

< Céac ngan hang/té chirc tai chinh tham gia dw an

< Céac cong ty cung cap dich vu nang lwong
CGreenpc /é < Céac nha cung cap thiét bi nang lwong
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CAC HOP PHAN CUA DU AN

($ ) ZAN
m \ 7
Quy Chia sé ruai ro (RSF) H6 Tro ky thuat
Cung cap bao Ianh mét phan rdi ro tin dung cho Cung cap hé tro ky thuat cho céc tb chirc tai
cac to6 chirc tai chinh tham gia dw an cap vén chinh tham gia dy &n, cac doanh nghiép
vay dau tw tiét kiém nang lwong cho cac doanh céng nghiép, cac cdng ty cung cap dich vu
nghiép céng nghiép/ cac cong ty ESCO. TKNL (ESCO) va cac nha cung céap thiét bi

TKNL.
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CAC HOAT DONG CHINH CUA DU AN

< Pao tao tdng cwdng nang lwc cho cac DNCN, td chire tai chinh, cong ty ESCO, nha cung cap thiét bi vé

tiét kiem nang lwong

< Hb tro xac dinh cac gidi phap TKNL, tiém nang va hiéu qua tai chinh cho dw an TKNL, kiém todn nang

lwong, hd tro ki thuat can thiét khac cho cac DNCN thwe hién TKNL.

< H6 tro DNCN chuan bj va hoan thién cac bao cdo mdi trwdng dé phu hop véi quy dinh vé an toan MT-XH
ctiia Ngan hang Thé gidi;

% Bién tap va phat hanh Sé tay cdng nghé nang lwong cho cadc DNCN;

< HO tro xay dwng va thwe hién chién lwoc kinh doanh cho cac nha cung cap thiét bi TKNL.

< Truyén théng nang cao nhan thirc va chia sé thong tin.

< Tham quan hoc tap kinh nghiém cho céc té chirc tai chinh, DNCN va ESCO.
Creennpc

GREEN DEVELOPMENT CENTRE ECCBACHKHOA



@) meworeank  SSI/EE
LOlI ICH CUA DNCN/ESCO KHI THAM GIA DU AN

Thuan lgi trong viéc tiép can ngudn vén trung dai han cta cac Té chirc tai chinh

Puwoc nhan hé tro tr B Cong Thwong va NHTG vé ky thuat, méi trwdng gitp trién khai dw
an hiéu qua

Nang cao hiéu qua hoat déng san xuét kinh doanh (Tiét kiém chi phi => téng |gi nhuan;
nang cao nang lwc canh tranh cta DN trén thi tred'ng)

Pwoc quang ba thwong hiéu trén trang cac web do B6 Cong Thwong quan ly, dwa tén tudi
thwong hiéu ra thi truérng quéc té

Puorc trao ky niém chwong va chirng chi tham gia dw an vé tiét kiém nang lwong

Tang thém dlem tin nhiém vé&i cac tb chirc tin dung trong nwéc va nhan dién hinh anh ra thi
Green.oc trwong quoc té
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BO CONG THUONG & NGAN HANG THE GIOI HO TRQ KY THUAT

il Cong ty Mia dwong Nghé An (NASU):
Nha may dién sinh khoi cong suat 30 MW

Téng mirc dau tw: 1.150 ty déng

Cong ty TNHH Vonfram MaSan: Thay thé hai n6i hoi dot than Cong ty Xi méng Tan Thang: dw &n dau tw hé thong
sang hai noi hoi dot sinh khoi nham cai thién hiéu suat nang thu hoi nhiét dw cong suat 8 MW
lwong va giam phéat thai khi nha kinh Tong mirc dau tw: 310 ty dong
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PUQ'C BO CONG THUONG & NGAN HANG THE GIOI HO TRQ KY THUAT

» CONG TY TNHH VONFRAM MASAN
» CONG TY TNHH THACH BAN

> CONG TY CP BE TONG KHi
VIGLACERA

» CTY TNHH PHU AN THANH GIA LAl
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Cau hoi va tra loi
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